1 2hi March 11, 2025
H ag{;lxjgc??&)lbshlp Annual Meeting MISSION STATEMENT:
Itasca County Boardroom The Harris Town Board strives to
7:00 pm enhance the quality of life,

protect the environment, and
maintain economic stability for

AG E N D A the residents of their community.

NEIGHBORS, SHORES & MORE

1. Call Annual Meeting to Order
2. Pledge to the Flag
3. Election of a Moderator

4. Review of minutes from the annual town meeting held March 12, 2024 (see pages 6-9)
«  Additions or corrections by the Town Residents
+  Motion to approve Minutes

5. Receive and approve the Treasurer's Annual Financial report for 2024 (see page 12)
«  Questions and concerns of Town Residents
«  Motion to approval the Financial Report

6. Review Township Road Information (see page 13-18)
*  Road work completed in 2024

Road work proposed ensuring years, 2025 and 2026

Harris Township 5 Year Road Plan

Total Township Road Miles

Harris Township Map of Roads

7. Review Levy Comparison for years 2021 adopted through 2026 proposed (see page 19)

8. Consider approving proposed operational levy for 2026 in total OR
Approve operating levies by fund:

Beter !O.
+«General page 20
-Road & Bridge page 21
+Equipment page 22
+«Cemetery page 23
«Recreation page 24
+Buildings & Ground page 25
oFire page 26
+Capital Improvement page 27
Grants page 28
+ARPA page 29
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9. Resolution 2023-011, MAT contribution and donation language; Consider requests for financial
support via special levies; hear related presentations (pages 30-62)
o City of Grand Rapids
ElderCircle
First Call for Heip/211
Itasca County Agricultural Association
Itasca County Historical Society

e Support Within Reach

10. 2024 Township Accomplishments (pages 63-65)

11. Properties Owned by Harris Township EMV /Harris Township Properties EMV
(Pages 66-67)

12. Old Business
13. New Business

14. Set time and place for 2026 Annual Town Meeting, to be held the second Tuesday of
March 2026.

15. Adjourn
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